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Cybersecurity Board Risk - One-page Board Briefing
WHY IT MATTERS

Cyber incidents now affect operations, insurance, legal exposure, and reputation - board-level consequences.
PRIMARY RISKS

» Overreliance on tools vs readiness

» Lack of operational continuity planning

» Misalignment with cyber insurance requirements
» Metrics that obscure real exposure

BOARD QUESTIONS TO ASK

* What matters most if compromised?

» How long could we operate during disruption?

* Who decides during an incident?

» Are we insurable and aligned with coverage terms?
* What metrics reflect readiness, not activity?

BOARD TAKEAWAY

Cybersecurity governance is not about eliminating risk. It is about knowing, prioritizing, and managing it with
discipline.
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