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AI Oversight - One-page Board Briefing
WHY IT MATTERS

AI is already influencing decisions, data, and outcomes - often without explicit board awareness.

PRIMARY RISKS

• Undefined accountability and decision rights

• Unclear data usage and compliance exposure

• Accelerated errors and inconsistent oversight

• AI operating outside existing governance frameworks

BOARD QUESTIONS TO ASK

• Where is AI already in use today?

• Who owns AI accountability?

• What data does AI access or influence?

• How does AI change risk, not just efficiency?

• What does responsible adoption look like in 12 months?

BOARD TAKEAWAY

Boards do not need deep technical expertise to govern AI. They need clarity of ownership, integration with risk
oversight, and disciplined expectations for responsible adoption.
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